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STRATEGIC 
PERFORMANCE 

EMPLOYEES 

Full Time:   944 
   Part Time:   13 

FINANCIAL 
RESULTS 

2022 PLAN  
INCLUDES 

WƌŽǀŝĚĞ�WƌŝŵĂƌǇ��ĂƌĞ�^ĞƌǀŝĐĞƐ�ƚŽ�����������������
dd�,��ŵƉůŽǇĞĞƐ 

�ŽŵƉůĞƟŽŶ�ŽĨ��ĚŝŶďƵƌŐ��ůŝŶŝĐ�&ĂĐĞůŝŌ 

�ƐƐŝƐƚĞĚ�KƵƚƉĂƟĞŶƚ�dƌĞĂƚŵĞŶƚ�>ŝƚĞ�/ŶŝƟĂƟǀĞƐ�
ŝŶ�,ŝĚĂůŐŽ�Θ��ĂŵĞƌŽŶ��ŽƵŶƟĞƐ 

�ǆƉĂŶƐŝŽŶ�ŽĨ�WƐǇĐŚŝĂƚƌŝĐ�^ĞƌǀŝĐĞƐ�ŝŶ��������������
:ƵǀĞŶŝůĞ�:ƵƐƟĐĞ��ĞŶƚĞƌ 

KƉĞŶ�WƌŝǀĂƚĞ��ůŝŶŝĐƐ�ŝŶ��ƌŽǁŶƐǀŝůůĞ�Θ����������
,ĂƌůŝŶŐĞŶ 

�ƐƚĂďůŝƐŚ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�DĞŶƚĂů��������
,ĞĂůƚŚ�hŶŝƚ�ŝŶ��ƌŽǁŶƐǀŝůůĞ 

EXPENDITURES 

ϲϬ͕ϬϬϬ͕ϬϬϬ 

ϱϬ͕ϬϬϬ͕ϬϬϬ 

ϰϬ͕ϬϬϬ͕ϬϬϬ 

ϯϬ͕ϬϬϬ͕ϬϬϬ 

ϮϬ͕ϬϬϬ͕ϬϬϬ 

ϭϬ͕ϬϬϬ͕ϬϬϬ 

�ůƚĞƌĞĚ�WƌŽǀŝƐŝŽŶƐ�ŽĨ�^ĞƌǀŝĐĞ�ĚƵĞ�ƚŽ�ƚŚĞ���
�ŽƌŽŶĂǀŝƌƵƐ�;�Ks/�-ϭϵͿ�WĂŶĚĞŵŝĐ 

SERVICES 

�ƌŝƐŝƐ��ŽƵŶƐĞůŝŶŐ�WƌŽŐƌĂŵ�;��WͿ�'ƌĂŶƚ������
�ŽŵƉůĞƟŽŶ�ĂŶĚ�ZĞŶĞǁĂů 

�ŽŵƉůĞƟŽŶ�ŽĨ��ƌŽǁŶƐǀŝůůĞ��ůŝŶŝĐ�&ĂĐĞůŝŌ 

WƌŽǀŝƐŝŽŶ�ŽĨ��ůƚĞƌŶĂƟǀĞ�tŽƌŬ�^ĐŚĞĚƵůĞƐ�
;�t^Ϳ�ƚŽ�dd�,��ŵƉůŽǇĞĞƐ 

�ŽŶƐƚƌƵĐƟŽŶ��ŽŵƉůĞƟŽŶ�ŽĨ�dƌŽƉŝĐĂů�dĞǆĂƐ�
WůĂǌĂ�-��ƌŽǁŶƐǀŝůůĞ 

ZĞŶŽǀĂƟŽŶ��ŽŵƉůĞƟŽŶ�ŽĨ��ƌŽǁŶƐǀŝůůĞ�������
KƵƚƉĂƟĞŶƚ�>ŽďďǇ 

�ĞǀĞůŽƉĞĚ�WŚĂƌƌ�ĂŶĚ�DŝƐƐŝŽŶ�WŽůŝĐĞ������������
�ĞƉĂƌƚŵĞŶƚ�DĞŶƚĂů�,ĞĂůƚŚ�hŶŝƚƐ 

�ǁĂƌĚĞĚ�Ψϯ͘ϳD����,���ǆƉĂŶƐŝŽŶ������������
'ƌĂŶƚ�ďǇ�,,^�ĂŶĚ�^�D,^� 

OUTCOMES 

REVENUE 
�^Z/W KƚŚĞƌ >ŽĐĂů ,,^� 

/�� DĞĚŝĐĂŝĚ 

ϯϱ͕ϬϬϬ͕ϬϬϬ 

ϯϬ͕ϬϬϬ͕ϬϬϬ 

Ϯϱ͕ϬϬϬ͕ϬϬϬ 

ϮϬ͕ϬϬϬ͕ϬϬϬ 

ϭϱ͕ϬϬϬ͕ϬϬϬ 

ϭϬ͕ϬϬϬ͕ϬϬϬ 

ϱ͕ϬϬϬ͕ϬϬϬ 

,,^� 
D, 

ϰϬ͕ϬϬϬ͕ϬϬϬ 
FY 21 Budget FY 21 Actual 

FY 21 Budget FY 21 Actual 



CLIENTS SERVED BY COUNTY 

,/��>'K 

��D�ZKE 

t/>>��z 
Kd,�Z 

ϭϴ͕Ϯϭϰ 

ϭϯ͕ϰϰϲ 
ϱϲϯ 

ϭ͕Ϯϭϲ 

CONSUMER 
DEMOGRAPHICS 

INDIVIDUALS 
SERVED 

Unduplicated Clients 

ϯϯ͕ϰϯϲ 

Crisis Line Calls 

ϭϵ͕ϭϯϳ 

Mental Health 

Ϯϲ͕ϭϯϬ 

Substance Use 

ϰ͕ϵϰϬ 

Intellectual &          
Developmental 

Disabilities 

ϱ͕ϱϭϲ 

Primary Care 

ϯ͕ϳϳϬ 

CLIENTS SERVED BY AGE 

ϴ͕ϲϯϮ ϯ�-�ϭϳ�zZ^ 

ϭϱ͕ϳϬϯ ϭϴ�-�ϰϬ�zZ^ 

ϰϭн�zZ^ ϵ͕ϱϱϭ 

, /��>'K  

��D�ZKE  

t/>>��z  



Tropical Texas Plaza - Brownsville 

Tropical Texas Plaza - Harlingen 


