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Full Time Employees 1,063

Part Time Employees 15



OUTCOMES

Growth of Substance
Use Disorder Services (SUD)

Addition of SUD Medical
Director

Client Improvement
exceeded state measures

Exceeded state measures for
Independent Employment

Continued commitment to
the integrated service model

NEW
SERVICES

Planning for private clinics

Planning for a residential
component

Regional Training Center for
the Prevention of Suicide

2019 PLAN
INCLUDES

Develop Managed Care
alternate payment model
contracts

Publish Si Texas study
outcomes nationally

Complete additional parking
lot in Harlingen

Construction at three
locations
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INDIVIDUALS SERVED BY COUNTY

INDIVIDUALS
SERVED

o0 Unduplicated clients
dlhW 33,221

Crisis Intervention
15,478

HIDALCO I 17,436
CAMERON 14,258
WILLACY N 597
OTHER N 930

INDIVIDUALS SERVED BY AGE

32% I 0-17 YRS
41% N 18-40 YRS
27% 40+ YRS

Mental Health
Services

29,048

Substance Use

Ir217

Intellectual &
Developmental
Disabilities

4:695

Primary Care

2,931
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