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FINANCIAL 
RESULTS 

STRATEGIC 
PERFORMANCE 

OUTCOMES 
^ŝ�dĞǆĂƐ�KƵƚĐŽŵĞƐ�-�WƵďůŝƐŚĞĚ�ŝŶ�ůŽĐĂů��
EĞǁƐƉĂƉĞƌƐ͕�DĂŐĂǌŝŶĞƐ�Θ�DĞĚŝĐĂů�:ŽƵƌŶĂůƐ 

�ƌŝƐŝƐ��ŽƵŶƐĞůŝŶŐ�WƌŽŐƌĂŵ�;��WͿ�'ƌĂŶƚ��
�ŽŵƉůĞƟŽŶ�ĂŶĚ�ZĞŶĞǁĂů 

�ǆĐĞĞĚĞĚ�DĞŶƚĂů�,ĞĂůƚŚ��ǁĂƌĞŶĞƐƐ�ĂŶĚ�
dƌĂŝŶŝŶŐ�'ƌĂŶƚ�;D,�dͿ��ǆƉĞĐƚĂƟŽŶƐ 

^ƚĂƚĞ�ĚĞƐŝŐŶĂƚĞĚ�dd�,�ĂƐ�Ă�ZĞŐŝŽŶĂů�^ƵŝĐŝĚĞ�
�ĂƌĞ�^ƵƉƉŽƌƚ��ĞŶƚĞƌ�;Z^�^�Ϳ 

NEW SERVICES 
dĞǆĂƐ�^ĞƌǀĞƐ�WƌŽŐƌĂŵ�ĨŽƌ�sĞƚĞƌĂŶƐ 

^ƵŝĐŝĚĞ��ĂƌĞ�/ŶŝƟĂƟǀĞ�;^�/Ϳ 

/ŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�DĞŶƚĂů�,ĞĂůƚŚ������
�ǁĂƌĞŶĞƐƐ�ĂŶĚ�dƌĂŝŶŝŶŐ�;D,�dͿ�ĐŽƵƌƐĞƐ 

2020 PLAN  
INCLUDES 

WƌŽǀŝĚĞ�WƌŝŵĂƌǇ��ĂƌĞ�^ĞƌǀŝĐĞƐ�ƚŽ�dd�,�����
�ŵƉůŽǇĞĞƐ 

�ŽŶƐƚƌƵĐƟŽŶ��ŽŵƉůĞƟŽŶ�ŽĨ�dƌŽƉŝĐĂů�dĞǆĂƐ�
WůĂǌĂ�-�,ĂƌůŝŶŐĞŶ�ĂŶĚ��ĚŝŶďƵƌŐ� 

�ŽŵƉůĞƟŽŶ�ŽĨ��ĚŝŶďƵƌŐ�-�DĂŝŶ��ĞŶƚĞƌ����
ZĞŶŽǀĂƟŽŶ 

ZĞůŽĐĂƟŽŶ�ŽĨ�^ƵďƐƚĂŶĐĞ�hƐĞ��ŝƐŽƌĚĞƌ�;^h�Ϳ�
ĂŶĚ�/ŶƚĞůůĞĐƚƵĂů�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚĂů����������
�ŝƐĂďŝůŝƟĞƐ�;/��Ϳ�^ĞƌǀŝĐĞƐ�ƚŽ��ĚŝŶďƵƌŐ�-�DĂŝŶ�
�ĞŶƚĞƌ 

KƉĞŶ�WƌŝǀĂƚĞ��ůŝŶŝĐƐ�ŝŶ��ĚŝŶďƵƌŐ�Θ�,ĂƌůŝŶŐĞŶ 

�ĞŐŝŶ��ŽŶƐƚƌƵĐƟŽŶ�ŽĨ�dƌŽƉŝĐĂů�dĞǆĂƐ�WůĂǌĂ�-
�ƌŽǁŶƐǀŝůůĞ�ĂŶĚ�WĂƌŬŝŶŐ�>Žƚ EXPENDITURES 

ϲϬ͕ϬϬϬ͕ϬϬϬ 

ϱϬ͕ϬϬϬ͕ϬϬϬ 

ϰϬ͕ϬϬϬ͕ϬϬϬ 

ϯϬ͕ϬϬϬ͕ϬϬϬ 

ϮϬ͕ϬϬϬ͕ϬϬϬ 

ϭϬ͕ϬϬϬ͕ϬϬϬ 

EMPLOYEES 

Full Time     1,074 
   Part Time 13 

�^Z/W KƚŚĞƌ >ŽĐĂů ,,^� 
/�� DĞĚŝĐĂŝĚ 

REVENUE 

ϯϱ͕ϬϬϬ͕ϬϬϬ 

ϯϬ͕ϬϬϬ͕ϬϬϬ 

Ϯϱ͕ϬϬϬ͕ϬϬϬ 

ϮϬ͕ϬϬϬ͕ϬϬϬ 

ϭϱ͕ϬϬϬ͕ϬϬϬ 

ϭϬ͕ϬϬϬ͕ϬϬϬ 

ϱ͕ϬϬϬ͕ϬϬϬ 

,,^� 
D, 



,/��>'K  

��D�ZKE  

t/>>��z  

CONSUMER 
DEMOGRAPHICS 

INDIVIDUALS 
SERVED 

Unduplicated Clients 

ϯϲ͕Ϯϳϰ 

Crisis Intervention 

ϮϬ͕ϭϳϬ 

Mental Health 

ϯϭ͕ϭϮϯ 

Substance Use 

ϭ͕ϭϱϲ 

Intellectual &          
Developmental 

Disabilities 

ϱ͕ϱϰϮ 

Primary Care 

ϯ͕ϴϱϲ 

,/��>'K 

��D�ZKE 

t/>>��z 
Kd,�Z 

CLIENTS SERVED BY COUNTY 

ϭϴ͕ϴϱϯ 

ϭϱ͕ϱϴϳ 
ϲϮϬ 

ϭ͕Ϯϭϰ 

CLIENTS SERVED BY AGE 

ϯϮй Ϭ�-�ϭϳ�zZ^ 

ϰϭй ϭϴ�-�ϰϬ�zZ^ 

ϰϭн�zZ^ Ϯϳй 
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'ĂďƌŝĞů��ĂƐƚĂŶĞĚĂ͕�^ĂƵů�'ĂƌĐŝĂ͕��ƌĚĞŶ��͘��ŝŶŐůĞ�;ŶŽƚ�ƉŝĐƚƵƌĞĚͿ͕��ĞŶŝƚĂ�sĂůĂĚĞǌ�;ŶŽƚ�ƉŝĐƚƵƌĞĚͿ͕�:ĞƐƐŝĐĂ�ZŽĚƌŝŐƵĞǌ�'ƌĂĐŝĚĂ�;ŶŽƚ�ƉŝĐƚƵƌĞĚͿ� 


