
 

highly stressful and demanding 

job, while many of them still 

had various recovery issues of 

their own.  You have truly done 

us proud. 

I look forward to positive 

change continuing across our 

entire service array in FY2009.  

Together we will ensure those 

changes have impact where it is 

most important; with every     

person we serve in the Rio 

Grande Valley. 

 

 

             Terry Crocker, CEO 

It is hard to imagine what     

further changes and   challenges 

will be in store as we start 

FY2009 and get closer to the 

next legislative session that   

begins in January, but I am sure 

there will be plenty.  TTBH has 

had so much going on this year; 

CARF preparation (and a truly 

great initial survey), Hurricane 

Dolly recovery (with Ike on the 

horizon as I write this), award of  

almost $1 million from DSHS for 

crisis services improvement, 

creation of MCOTs, contracting 

f o r  p r i v a t e  e m e r g e n c y            

psychiatric beds, awards of the 

McAllen ISD grant, and many, 

many others. 

The effects of these changes 

with us are  having a profoundly    

pos i t i ve impact  on our         

community.  One example I 

want to share:  For the 27 

month period prior to 1/1/08, 

there was  an  average of 31 

people each month (or one   

person EVERY DAY) going out of 

the Val ley for inpat ient          

psychiatric care.  Following the 

implementation of our MCOT 

teams, crisis system changes 

and contracting options for local 

beds - that number has been 

steadily decreasing.  The       

average for June and July was 

11; a 65% decrease that is even 

more significant if you consider 

that RGSC has remained full  

during that time.  If you think of 

the  significance in terms of a 

family in crisis, with an         

adolescent in need of in-patient 

treatment, that will be received 

in the  Valley as opposed to    

having their son or  daughter 

going hundreds of miles away 

from home ï that significance is 

simply huge.  Differences like 

that are the most important; 

but they also can be felt in 

many other areas, l ike         

decreasing pressure  on     

emergency rooms and less   

demand for law   enforcement 

to transport someone across 

the state.  How do you place a 

value on one extra police officer 

who prevented something bad 

from happening while on patrol 

last night, who otherwise could 

have been busy transporting 

someone to San Antonio State       

Hospital? 

My thanks to all our staff that 

have held in there with        

inc red ib le  s tamina  and         

determination in dealing with 

the changes in FY08, while  

continuing to make sure our 

consumers and their families 

receive   excellent care.  I want 

to especially recognize and 

thank TTBH staff members 

(around 70 of them) for being a 

part of the crisis screening/

triage and   counseling activity 

as a part of the Hurricane Dolly 

recovery.  These sta f f          

immediately became involved 

with helping the entire Rio 

Grande Valley community ï in a 
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